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Continuing the Mission

My second year has been a rewarding experience. In my first year , I be-

came accustomed to the ebb and flow of our agency and the job of work-

ing with  other providers and government agencies. This year, our agency

experienced no setbacks and plenty of rewards. We continued to reach out

to counties in our service area through outreach activities such as the

Vinita Calf Fry, Welch Old Settlers’ Day, Veteran's Day programs in

Tahlequah, REC day in Grove, Cruise Night in Jay, and the Craig and Ot-

tawa County Fairs. We were able to create great collaborations with other

service providers in the counties.

Our efforts to “spread the word” about our agency and its services has

yielded results. Our tax preparation program, RX program and Emergency

Services showed an increase in program results. Our Early Head Start con-

tinues to serve 24 students and our Early Head Start Partnership worked

with 72 students. Our childcare center ,Education Station, serves Early

Head Start children and pre-school children. The housing program con-

tinues to expand, the city of Commerce donated land for four more hous-

es. Weatherization and Home Rehab programs continue to have waiting

lists for those services. Our gardens and greenhouse program strives to

provide residents with healthy food options as well as seasonal flowers. A

few improvements at the agency included adding an office and a cooler

to keep vegetables fresh at the gardens and purchasing a storage building

in Jay. We also sold our downtown building this year. That was fortunate

because a truck smashed into the side of it before we sold it!

We ended the 2019 fiscal year with 37 employees and an annual reve-

nue of $3,433,712.57. Our staff continues to be innovative and inspired to

do and excellent  job. They are to be commended.



2015-2020

Strategic Plan

Education &Wealth Building

Health & Well-being

Community &Housing Development

Agency Capacity

Helping People

Changing Lives

Roma Goal 1-Low-income people becoming self-sufficient

*Increase opportunities of low –income people to complete the education needed for full time, living wage employment

*Provide clients the skills needed to claim ownership of their finances through education accountability, and finical empowerment services

*Job placement and training

Roma Goal 6-Low-Income families, especially vulnerable populations, achieve their potential by strengthening family and other supportive systems

*Increase information sharing with clients re: health resources

*Provide prescription assistance

*Assist Community Health Clinic double clientele, open a second clinic, and increase the number of health providers willing to donate services or work on a sliding
scale fee to meet dental and medical needs

*Implement Community Food Garden initiative: Produce and Posies

Roma Goal 2-The conditions in which low-income peoples lives are improved

Roma Goal 4-Partnerships among supporters and providers of services to low-income people are achieved

*Add more affordable rental housing units, assist families wanting to own a home, and provide owner occupied  rehabilitation services in the five county area

*Increase awareness of available housing services to communities and residents

Roma Goal-5-Agencies increase their capacity to achieve results

*Establish and implement a referral system for agency and external services

*Develop a marketing plan to effectively communicate agency services and the need for resources via Facebook, radio spots, social media, etc.

*Increase the agency’s net worth by 100% and expand agency reserves $50,000 a year

*Expand partnerships with providers, supporters, and clients to develop solutions to meet needs identified in the community assessment

*Enhance partnerships (community, state, and national) to educate staff on national trends

*Strengthen services and maintain or increase the number of applicants served



Services                                           Outcomes

Emergency Services for Families                      388

TANF Literacy                                                     15

Free Tax Preparation                                       810

Housing Weatherization                                   32

Financial Literacy Assistance                             3

RX for Oklahoma                                              397

Rentals                                                               40

New Construction                                                4

Continuum of Care                                          159

Advocate Services                                             56







Agency

New Construction

Rental/Housing

NEOCAA and Cameron Dozier , our housing
director, are proud to have the opportunity to build
affordable housing for our clients in areas where rental
housing is difficult to obtain. We are happy to say we
now provide low income rentals in all five coun es-Adair,
Cherokee, Craig, Delaware, and O awa!

The Agency has completed four single family homes in Miami , and will
start construc on of four more homes in Miami. The agency has also been
awarded a grant through OHFA to build four new single family homes in
Commerce, which will give the agency forty-eight rentals in our five county
region. More than forty eight families and one hundred forty individuals will
benefit from these rentals.
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Our agency has a two man crew, Tyler Hallett and Billy Hanna,
they work for three different departments. Their main job is  with
the Weatherization Department. They have weatherized thirty- two
homes throughout the year and are currently  weatherizing homes
year round.

In addition to the Weatherization Department, this two man crew
works for Housing Rehabilitation projects and NEOCAA rentals.

The weatherization program has strict compliance requirements
and part of that compliance is that each completed home be inspect-
ed by Ernie ,the Quality Control Inspector. Ernie Flagg, the weath-
erization manager and Will Bark assist in energy audits, all weath-
erization duties, and all rehabilitation duties.

The weatherization program takes advantage of two available
grants per year: DOE and DHS. Together, with these grants, we
work hard to enable clients to save on energy bills and as a result
make their homes more comfortable, safe and livable.



Here are a few things we accomplished

 We harvested approximately 4,363 lbs. & 107 units of produce.

 Four canning classes and one recipe exchange class were held.

We felt like they were a huge success.

 Placed garden beds in nine schools, Boys & Girls club, and Youth Acade-

mies.

 We hosted the Preschool-Kindergarten classes for their Tasty Tuesday unit.

Kansas School visited two times, once to plant, and second to harvest what

they planted. Also, J-Club visited as well. We so enjoy teaching these young

kids about gardening. The kids always go home with at least one plant to

plant at home.

 We hosted a Spring Fling in May& have a Fall Harvest scheduled for Sep-

tember with vendors!

 We have started planting our Fall garden with broccoli, cabbage, cauliflower,

peas, scallop squash ,spaghetti squash and more to follow.

 Approximately one hundred units of food were given to families in need, and

were distributed in our community,

 Please follow our adventure on NEOCAA Garden Project on Facebook

 Of course you are always welcome at Produce and Posies





Early Head Start services are provided at the NEOCAA Inc.
facility, operating 3 classrooms with 24 children with 2
teachers in each classroom. Early Head Start Child Care
Partnerships include Education Station located across the
playground from NEOCAA EHS in Jay, Oklahoma, Kids’Com-
pany Child Care Center in Grove, Oklahoma, and Henry Lee
Doublehead in Tahlequah, Oklahoma. Early Head Start
Child Care Partnership provides enhanced Early Head Start
services to 72 children from 6 weeks to 3 years. The partner-
ship program is designed to provide support to a child care
center so that the center can provide enhanced Early
Head Start services to eligible low income families
within their community.

Education Station
Education Station is Northeast Area Community Action

Agency’s Child Care Center. It is located just across the play
ground from NEOCAA’s Early Head Start Center. Education
Station has 4 classrooms. Room one is a preschool child care
classroom with a maximum of eight children. Room two is
one of the Early Head Start Child Care Partnership class-
rooms where eight children from 6 weeks to 3 years are cared
for by two teachers. Room three is the second of the two Ear-
ly Head Start Child Care Partnership classrooms where eight
children from 6 weeks to 3 years are cared for by two teach-
ers. Room four is a preschool child care classroom where a
maximum of nine, three year old children are cared for by
one teacher. Each classroom follows either the Creative Cur-
riculum for infants, toddlers and two’s or  preschool curricu-
lum designed to develop skills needed for future success in
school.

It’s All About the Children



Week of the Young Child

Bug

Week

First Annual Camp Bandage

New Play Ground Equipment

Child Abuse Awareness Month



RX for Oklahoma Region 3 NEOCAA processing center assisted 580 clients for the fiscal year. Region
3 had a total of 397 new clients, 4,539 new claims and an estimated value of medication of $1,998,093.00.

The RX for Oklahoma Region 3 Area Director manages NEOCAA’s five county service area, three
counties from Deep Fork and nine counties from CARD. There are ten Customer Service Representatives in
the seventeen county region and one Regional Area Director, who is from NEOCAA. The staff has a good
working relationship with one another and work exceptionally hard to help clients in their service areas re-
ceive their medications at no cost or low cost.

Rx for Oklahoma enables low income clients to pay their rent or mortgage payments, pay their utility
bills, pay doctor or hospital bills, and buy food with the money they save on their medications each month.

RX for Oklahoma clients are very thankful and appreciate the help they receive from the program. Many
of our clients would have to do without their medications if not for the RX for Oklahoma program. The pro-
gram helps clients stay healthier and improves their quality of life.

Navigator services were discontinued due to budget cuts and lack of funding, leaving Northeast Ok-
lahoma and other counties without representation.

The Advocate has helped fifty-six people renew insurance, apply for insurance, renew Sooner Care
for children, or helped with SNAP applications. The Advocate has also helped a few seniors apply for
Social Security.

The Advocate is available by appointment to assist those with no computer skills or limited
knowledge, and help them find services such as dental care, hearing aids, vision care, and health. care
services.
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Taxes prepared….810

Refunds………$810,265.00

NEOCAA offer free tax prepa-
ration and e-filing for our clients’
convenience. Our tax preparers,
work, along with the generous vol-
unteers  to dedicate their time to-
ward helping out. They worked dili-
gently to ensure our clients taxes
are filed timely and correctly. We
have  eight volunteers preparing
taxes and three greeting  clients.



Emergency Services

Homeless/ Rent/Utilities

Whether it’s a job loss or a sudden illness, unexpected life events can affect anyone
regardless of social or financial status. Too often it’s the “average working people”
needing assistance during such situations. The various grants our agency uses have
individual eligibility criteria that must be followed and often more than one grant can be
used to assist during a time of need.

This past year 388 Individuals and households were assisted with a total of 388 ser-
vices. Each service  is a payment made toward the applicant’s rent and/ or utility bill.
Those who received assistance were homeless, on a limited, fixed, or without income
including the “average working person”.

A total of $65,636.14 of our funding was used for rent payments while $26,165.17
was paid for utility bills.

The case managers within the Emergency Services Department does not just pro-
vide intake and financial  services for the clients, they also provide resources to fur-
ther assist in the immediate need.



We use an “Emergency Solutions Grant” which enables us to partner with these shelters and share
funding so that more clients in our community are assisted with their immediate shelter needs.

The yearly count of individuals served from May ,2018* April, 2019

The Ark Shelter                                                     58 clients

The Ark Transitional                                             86 clients

Community Crisis Center                                    206 clients

Hope House Shelter                                             79 clients

In Addition to the shelters, we also help clients with “Rapid Re-housing”:

NEOCAA/Ark RRH                                                  14 clients          6 Families

NEOCAA/Community Crisis Center RRH            28 clients          3 Families

NEOCAA/Hope House RRH                                   28 clients          5 families

Listed below are our “Continuum of Care” Permanent Supportive Housing units and #  of clients served
this year:

Grand Lake Men’s Permanent Supportive Housing                      33 clients

Grand Lake Women’s Permanent Supportive Housing                21 clients

Cherokee home permanent Housing                                              24 clients

N,Miami Permanent Supportive Housing                                       17 clients

Creoks Men’s Permanent Supportive Housing                              33 clients

Creoks Women's Permanent Supportive Housing                        31 clients

COC & Emergency Solutions Grants



Bell ringers

Thanksgiving Food Baskets

Donation
Christmas Gifts for
Inmate’s  Families



EHS Fall Festival

Trick or Treating at Sam Hider Clinic

EHS Thanksgiving Feast



Cherokee Nation Veterans Program

2018

Welch Days 2018

Craig County Fair

2018

Ottawa County Fair

2018

REC Days 2018



2018 Vintage by the Creek

RX Outreach Kansas

Reboot & Rebound Outreach Vinita

RX Outreach

AFTON

Christian Medical Clinic



Financial Empowerment

NEOCAA donation to Jay sports Complex and City Park

NEOCAA helping with the Jay Senior Application Week

Grove Vs Jay Football



Angel Tree Gifts for EHS & Education Station

NEOCAA staff enjoying the holiday party



2018 Annual Meeting at Candlewyck Inn



2018 retirements

Debby– Service Director

Terry-Planner

Pat– receptionist


