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NE Oklahoma Continuum of Care Full Membership Meeting 
August 10, 2017 
Meeting Minutes 

The NE Oklahoma Continuum of Care full membership met at 12:00 noon, Thursday, August 8, 2017 at Grand 
Lake Mental Health Center, 111 S. Treaty Road, Miami, Oklahoma.  
1. Attendance: List of attendees is attached. 
2. Introduction of Guests: No guests were in attendance.   
3. Updates and Events: Sarada McGaha reported that the board had elected Donna Grabow to replace Lynn 

O’Connell on the board of directors for the remaining term.  She also reported the board is seeking 
representatives to replace the McKinney-Vento Homeless Liaison (education representative) and a member 
to represent Native American Tribes.  If anyone knows of someone who would be interested and willing to 
serve on the board in these positions should send contact information to Terry Schroeder. 

4. Consideration and action regarding July 13, 2017 COC Full Partnership meeting minutes: Copies of 
the July 13, 2017 COC Full Partnership minutes were sent to COC partners with the meeting notice and 
agenda.  Motion by Aletha Redden, Seconded by Samuel Westfall to approve the minutes as 
presented.  Motion carried unanimously. 

5. Update on 2017 application processes, guidelines, funding and timelines: Terry Schroeder noted that all 
applications for 2017 HUD COC funding must be submitted in e-snaps by August 29, 2017.  This meets the 
HUD criteria that COCs establish an internal deadline 30 days before the deadline for submittal of the COC 
Collaborative Application, which is due by September 28, 2017.  Terry noted that he has sent out several 
notices regarding the availability of funding so everyone should be aware that the application process is now 
open.  Everyone interested in applying for funding should read the Notice of Funding Availability (NOFA) 
and other documents available on the HUD Exchange very carefully, as there have been changes to this 
year’s applications.  Terry noted that the renewal application is mostly the same as last year’s, but in order 
to make any changes to renewal applications, it is necessary to select “make changes” on a screen in the 
application or e-snaps will not allow changes to be made.  Sarada initiated a short discussion on the 
“DedicatedPlus” category available in this year’s application, which allows for a slightly expanded 
eligibility for Permanent housing, including someone who has been homeless for 12 months but does not 
meet the 4 or more occurrences in 3 years criteria.  An agency could un-dedicate chronic homeless beds and 
use the DedicatedPlus criteria instead.  Terry cautioned careful consideration before doing this, as any 
reduction in the number of chronically homeless beds in the COC could adversely affect the COC score in 
the Collaborative application. 

6. Consideration and action regarding revisions to COC funding Application Rating and Review 
Procedures for HUD COC and Emergency Solutions Grant Programs:  Copies of the revised 
procedures were sent out with the meeting notices (copy attached).  Terry pointed out that this is an annual 
revision and that the scoring criteria remained the same.  Changes to the procedures included the addition of 
a statement in the ESG review procedures as follows: “If the COC has the option to decide review and 
scoring processes for the funding applications, it will decide annually whether it desires to review and score 
ESG funding applications submitted by applicants from within the COC or if it desires to have another COC 
review and score those applications, unless ODOC establishes other review and scoring processes.”  This 
was revised because this year ODOC assigned scoring and the COC did not have the option, but in the event 
the COC has the choice at a later date, this revision will be relevant.  Terry noted that references to sections 
from the Annual Reports had also been revised in the score sheet to reflect changes in APR format.  These 
references are included on the score sheet to assist evaluators in finding the pertinent sections of the APR 
for scoring purposed.  Motion by Aletha Redden, seconded by Cindy Bedford to approve the revision to 
the COC funding Application Rating and Review Procedures for HUD COC and Emergency 
Solutions Grant Programs.  Motion carried unanimously.   
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7. Committee Reports: 
a. Planning Committee: Sarada McGaha indicated she has been receiving some information from 

partners for the COC-wide resource directory. She encouraged all agencies to continue to submit 
data using the resource directory information form and return it to Terry Schroeder to be forwarded 
to Sarada for inclusion in the directory.     

b. Monitoring and Evaluation Committee: Report on recommendation from the COC board 
regarding 2017 ESG funding application process and ranking of ESG applications.  It was reported 
that 3 of the ESG applications have only been scored by 1 out of 2 reviewers, so scoring is not 
complete in spite of the fact that this was to have been completed by July 21, 2017 (Initial score 
sheet attached, this was distributed to COC partners present).  Terry Schroeder has contacted 
Rebekah Zahn at ODOC, who is in the process of finding out why the reviewers have not 
completed scoring the applications and possibly reassigning the reviews to other reviewers.  The 
COC Board considered how it would like to proceed in order to most effectively keep the 
established timeline, which requires the COC to approve and rank applications by the end of August 
so ODOC can complete its review in September and contracts can be awarded in October.  It was 
noted that NE OK COC already decided to fund 6 applications at $38,718.17 each and that one 
applicant dropped out of the application process, so 5 applications have been received and that the 
COC has agreed to consider all 5 for funding. Recommendation from the board is to approve 
funding for all 5 applications at $38, 718.17 and to rank them according to score when the scoring 
is complete and to allow for modification of the contracts when awarded to allow for an additional 
$7,743.63 per awardee, as an equal share of the $38,718.15 left over from the applicant that 
dropped out of the funding application process.  This would equal an award of $46,461.80 per 
grantee without any change to the allocation, which is still based on 2016 allocation amounts as the 
2017 allocation is still not known.  Terry Schroeder will prepare scoring spreadsheet and distribute 
it to Monitoring and Evaluation Committee and to full partnership when it is completed. Motion by 
Althea Redden, seconded by Melissa Brumley to approve the board’s recommendation 
regarding the 2017 ESG funding. 

c. HMIS:  Melissa Brumley presented samples of the Data Quality Reports and the Annual 
Performance reports (copies attached) and walked those present through critical elements of those 
reports.  Melissa and Terri Cole presented changes to the submission of Annual Performance 
Reports and CAPER reports for agencies partnering with NEOCAA to alert partners regarding 
changes for submission of monthly reports (copy of memo regarding this attached) 

8. Other Business: None 
9. Next Meeting Date:  The next scheduled meeting will be held at 12:00 noon on Thursday, September 7, 

2017 at Lighthouse Outreach, 1411 West Hensley Boulevard, Bartlesville, OK.  
 

Meeting adjourned at 1:02 p.m. 
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